
TEAM BUILDING PROGRAMME 

1. Programme Introduction 
Teamwork is a fundamental element of organisational success. Effective teams communicate clearly, build trust, 

leverage individual strengths, solve problems collaboratively, and work towards common goals. 

This experiential Team Building Programme is designed to strengthen communication, trust, collaboration, 

problem-solving, teamwork, leadership and workplace relationships through interactive learning, group discussions, 

practical challenges, role plays and team-based activities. 

Participants will experience different team situations, reflect on their behaviours and interactions, and identify 

practical ways to improve teamwork and collaboration in their workplace. 

The programme emphasises learning by doing, with structured facilitator debriefs to connect each activity to real 

workplace situations. 

2. Course Objectives 
• Explain the key characteristics and behaviours of an effective and high-performing team. 

• Identify individual strengths, team roles and different working styles that influence team performance. 

• Apply effective communication and active listening techniques when working with others. 

• Build trust, cooperation and mutual accountability within a team. 

• Apply collaborative problem-solving and decision-making techniques to team challenges. 

• Demonstrate teamwork, leadership and adaptability when working under time and resource constraints. 

• Identify common causes of workplace conflict and apply constructive conflict-management techniques. 

• Contribute to a positive, supportive and productive team culture. 

• Develop practical individual and team action plans for improving workplace collaboration. 

3. Training Methodology 
• Interactive presentations 

• Facilitated group discussions 

• Team-building activities and games 

• Workplace-based scenarios 

• Problem-solving challenges 

• Role plays 

• Communication exercises 

• Team competitions 

• Facilitator-led debriefs 

• Reflection and feedback 

• Individual and team action planning 

Learning Cycle: Experience → Reflect → Learn → Apply 

4. Target Group 
• Executives and Officers 

• Supervisors and Team Leaders 

• Managers and Department Heads 

• Newly formed teams 



• Cross-departmental teams 

• Project teams 

• Teams experiencing communication or collaboration challenges 

• Organisations seeking to improve employee engagement and team effectiveness 

5. Course Content & Timeline 
Time Session Method Key Content / Activities Learning Outcomes 
9:00 – 9:30 AM Ice-Breaker & Team 

Introduction 
Experiential Welcome, programme 

objectives, team warm-up, 
team formation and team 
identity activity 

Build rapport, openness, 
participation and a positive 
team atmosphere 

9:30 – 10:45 AM Understanding Teamwork 
& Team Dynamics 

Interactive Lecture + Group 
Activity 

Team roles, team synergy, 
shared goals, individual 
strengths, working styles 
and collaboration 

Identify team dynamics, 
individual strengths, shared 
responsibilities and 
behaviours of effective 
teams 

10:45 – 11:00 AM Morning Break — Refreshments — 
11:00 – 12:30 PM Communication & Trust 

Building 
Interactive Lecture + 
Experiential 

Effective communication, 
active listening, 
communication barriers, 
trust-building activities 
such as Message Relay 
and Trust Circle 

Improve communication 
clarity, listening, trust, 
cooperation and mutual 
understanding 

12:30 – 1:30 PM Lunch Break — — — 
1:30 – 3:00 PM Collaborative Problem-

Solving & Decision-Making 
Challenge 

Experiential Team-based challenges 
involving critical thinking, 
planning, decision-making, 
resource management and 
time constraints 

Apply collaborative 
problem-solving, decision-
making, creativity, planning 
and adaptability 

3:00 – 3:45 PM Conflict Management in 
Teams 

Interactive Lecture + Role 
Play 

Common causes of team 
conflict, communication 
breakdown, different 
working styles, role-play 
and conflict-resolution 
techniques 

Handle disagreements 
constructively, 
communicate 
professionally and maintain 
positive working 
relationships 

3:45 – 4:00 PM Afternoon Break — Refreshments — 
4:00 – 4:45 PM Leadership, Team Spirit & 

Collaboration Games 
Experiential Indoor/outdoor team 

games focusing on 
leadership, cooperation, 
motivation, trust and team 
performance 

Demonstrate teamwork, 
leadership, cooperation, 
adaptability and positive 
team behaviours 

4:45 – 5:00 PM Reflection & Workplace 
Action Plan 

Reflection + Discussion Key learning review, team 
reflection, individual 
commitment and workplace 
action planning 

Translate learning into 
practical workplace 
behaviours and 
improvement actions 

6. Detailed Module Content 
Module 1: Ice-Breaker & Team Introduction 

Key Areas: 

• Programme introduction and expectations 

• Building rapport 

• Team formation 

• Team identity 

• Creating an open learning environment 

Suggested Activities: 

• Team Warm-Up 

• Speed Networking 

• Team Name, Slogan & Cheer 

• Team Introduction Challenge 



Key Learning: Participants establish rapport, become comfortable working together and develop a positive team 

atmosphere. 

Module 2: Understanding Teamwork & Team Dynamics 

Key Areas: 

• Characteristics of effective teams 

• Team roles and responsibilities 

• Individual strengths 

• Different working styles 

• Shared goals 

• Collaboration and team synergy 

• Accountability 

Suggested Activities: 

• Team Role Mapping 

• Team Strengths Exercise 

• Collaborative Team Challenge 

• Group Discussion 

Key Learning: Participants recognise how individual strengths, roles and behaviours contribute to overall team 

performance. 

Module 3: Communication & Trust Building 

Key Areas: 

• Effective workplace communication 

• Active listening 

• Clear communication 

• Communication barriers 

• Non-verbal communication 

• Trust and cooperation 

Suggested Activities: 

• Message Relay 

• Trust Circle 

• Back-to-Back Communication Challenge 

• Team Communication Exercise 

Key Learning: Participants practise clearer communication and active listening while developing trust and mutual 

understanding. 

Module 4: Collaborative Problem-Solving & Decision-Making 

Key Areas: 

• Critical thinking 

• Team-based problem-solving 

• Collaborative decision-making 

• Creativity 

• Resource management 



• Working under pressure 

• Adaptability 

Suggested Activities: 

• Team Problem-Solving Challenge 

• Resource Allocation Challenge 

• Time-Limited Team Challenge 

• Workplace Scenario Challenge 

Key Learning: Participants learn to analyse challenges, share ideas, make decisions collectively and adapt when 

circumstances change. 

Module 5: Conflict Management in Teams 

Key Areas: 

• Common causes of workplace conflict 

• Different personalities and working styles 

• Communication breakdown 

• Role and responsibility issues 

• Constructive disagreement 

• Conflict-resolution techniques 

Suggested Activities: 

• Workplace Conflict Role Play 

• Conflict Scenario Analysis 

• Group Discussion 

• Facilitator Debrief 

Key Learning: Participants develop practical skills for managing disagreements while maintaining professionalism 

and positive working relationships. 

Module 6: Leadership, Team Spirit & Collaboration 

Key Areas: 

• Team leadership 

• Shared responsibility 

• Motivation and morale 

• Cooperation 

• Accountability 

• Supporting team members 

• Positive team culture 

Suggested Activities: 

• Team Strategy Game 

• Cooperation Challenge 

• Leadership Challenge 

• Indoor / Outdoor Team Games 

Key Learning: Participants strengthen leadership, cooperation, motivation and team spirit through practical team 

challenges. 



Module 7: Reflection & Workplace Action Planning 

Key Areas: 

• Key learning review 

• Team strengths and improvement areas 

• Individual behavioural commitments 

• Workplace application 

• Team improvement actions 

Suggested Activities: 

• Facilitated Reflection 

• Team Sharing 

• Individual Commitment 

• Team Action Plan 

Key Learning: Participants identify specific behaviours and actions that can be implemented to improve teamwork 

and collaboration at work. 

7. Expected Programme Benefits 
• Improved workplace communication. 

• Stronger trust and cooperation. 

• Better understanding of individual strengths and working styles. 

• Improved teamwork and cross-functional collaboration. 

• Stronger problem-solving and decision-making. 

• Better adaptability when facing team challenges. 

• More constructive conflict management. 

• Increased team morale and employee engagement. 

• Stronger leadership and accountability. 

• A more positive and productive team culture. 

• Practical action plans for workplace implementation. 

8. Workplace Application 
• More effective team communication. 

• Active listening and clearer information sharing. 

• Better understanding of colleagues' working styles. 

• Clearer roles and responsibilities. 

• Collaborative problem-solving. 

• Constructive management of disagreements. 

• Greater accountability and support among team members. 

• Practical team improvement initiatives. 

9. Overall Learning Outcome 
At the end of the programme, participants will be able to apply practical teamwork, communication, trust-building, 

problem-solving, decision-making, conflict-management and leadership techniques to improve collaboration, team 

effectiveness and workplace relationships. 


